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Facilities & Environmental Services, Albemarle County

Featured Story: Rivanna Futures

On August 1, 2025, Virginia Governor Glenn Youngkin announced

that Virginia Business Ready Sites Program (VBRSP) grant funding - in
the amount of $9,700,000 - was awarded to the Rivanna Futures site
located just north of the National Ground Intelligence Center (NGIC)
in Albemarle County. This location is soon to be home to a roughly
$4.5 billion investment by AstraZeneca to develop a new
biopharmaceutical manufacturing facility. With this grant funding the
County is planning to move forward with site grading and associated
earthwork as the project achieves “pad-ready” compliance for the new
facility to be built. Additionally, infrastructure including roads, storm
and sanitary sewer improvements combined with utilities like water,
electricity and gas will be extended through the site, making
connections to adjacent areas of potential future development more
feasible.

County Staff are currently working with VDOT, for approval to move
forward with an extension to Boulder’s Road and a connection back
onto Route 29 North, increasing accessibility and traffic flow across
the industrial park campus.

Work on the development area plan continues through the fall with
design and permitting as County Staff and the FES team coordinates
with AstraZeneca to start moving dirt in the coming year.

Rivanna Futures Land Bay Layout




Featured Story: Joint Litter Reduction
Campaign With the City of Charlottesville

In a continued effort to promote environmental stewardship and reduce waste, the County has made
significant strides in utilizing revenue generated from the Virginia Disposable Plastic Bag tax. Guided by
the provisions of the enabling legislation, these funds have been strategically allocated to support a
range of impactful initiatives. One of the earliest and most visible efforts has been the procurement and
distribution of reusable bags to eligible residents participating in SNAP and WIC programs, helping to
reduce reliance on single-use plastics while supporting community members in need.

Building on this momentum, the County launched a seasonal litter collection program that complements
existing efforts by VDOT and County crews. This initiative focuses on fall and winter months, when
traditional cleanup programs are less active and have already yielded impressive results, with over 3,000
bags of litter collected along more than 700 miles of roadways in the past year alone. Most recently, the
County has partnered with the City of Charlottesville to develop a Joint Litter and Plastic Pollution
Reduction Campaign. This collaborative effort will engage an external firm to lead a targeted public
outreach campaign aimed at reducing trash and single-use plastics throughout the shared city and
county region.

As part of this initiative, the County and City also plan to reach out to local community groups already
active in keeping the area clean, seeking their input and exploring opportunities for partnership to
strengthen the campaign’s reach and impact. These programs reflect the County’s commitment to
environmental sustainability, community engagement, and responsible use of public funds, and they
mark just the beginning of a long-term strategy to create a cleaner, greener future for all residents.



Featured Story: Mill Creek and Lake

Reynovia Urban Channel Repairs - Phase 1

In the early evening of July 29, 2025, a group of 15 residents and HOA members joined Environmental
Services staff and a County contractor in the back yards of property owners to kick-off an urban channel
repair project. The meeting was well attended and full of energy. There was a lot of anticipation for the
improvements, and the attendees asked great questions that helped shape the scope of the project. The
purpose of the meeting included explaining basics of the project, benefits to be provided, construction
sequencing, and potential impacts to the surrounding property owners.

Over the last 10 years, an urban drainage channel
running through the Mill Creek and Lake Reynovia
subdivisions had become increasingly eroded - to

the point of causing significant damage to some of

the residents’ properties. After insightful community
engagement, County staff determined that this channel
repair project should be split into two phases. Phase 1
(now complete) involved restoring approximately 400’ of
the eroded channel. The channel was filled in to closely
represent the original grade and then armored with stone
to protect the bed of the channel from future storm damage.

County Team Meets with Residents & Contractor

Over the last 10 years, an urban drainage channel running through the Mill Creek and Lake Reynovia
subdivisions had become increasingly eroded - to the point of causing significant damage to some of
the residents’ properties. After insightful community engagement, County staff determined that this
channel repair project should be split into two phases. Phase 1 (how complete) involved restoring
approximately 400’ of the eroded channel. The channel was filled in to closely represent the original
grade and then armored with stone to protect the bed of the channel from future storm damage.

Many of the residents remained engaged in conversation with the County project manager while
construction was taking place, helping ensure the outcome met everyone’s needs. In the end, everyone
expressed their satisfaction and appreciation for the County’s attention to this important improvement.

Phase 2 was found to be

necessary after input

from downstream neighbors

during the community

engagement process.

This phase is more nuanced

and focused on flood

management as opposed to

phase one, which focuses on
addressing erosion. An

Engineered design is required

due to various constraints within
approximately 550-foot section of
channel. An engineering consultant
has been contracted to design

the improved channel, and construction
is planned for early Spring of 2026.

Heavily Eroded Channel (Before) Repaired Channel (After)



Featured Story: Courts Complex Phase 2

Phase 2 of the Courts Complex project began in August 2025. This phase includes the renovation of the
existing 48,673-square-foot, three-story masonry-bearing-wall courthouse, which houses the Albemarle
County Circuit Court operations. The renovated facility will provide enhanced security, improved
circulation, and upgraded technology.

As with Phase 1, Phase 2 continues to present challenges due to the limited space available on the site
downtown. To address these logistical constraints, the Contractor has made considerable effort to
coordinate trade contractors and schedule material and equipment deliveries. The FES team has
emphasized proactive planning related to traffic patterns, road closures, and minimizing impacts on the
surrounding community.

Currently, the Contractor is performing selective demolition throughout the 1938 portion of the building
then will continue selective demolition of the historic 1803 Courthouse through January 2026. Phase 2 is
anticipated to reach substantial completion in January 2027, followed by the relocation of Court
personnel from the newly constructed General District Court Facility to their permanent offices at Court
Square.

Exterior Concrete Demolition Interior Demolition

Featured Story: Climate Summit

The County partnered with Albemarle County Public Schools to design and co-facilitate our first Climate
Summit on October 23™ at North Fork! The Summit welcomed 120 Advanced Placement Environmental
Science students from our County high schools to explore the climate crisis in a deeper and more
nuanced way. The goal was not to quickly generate surface-level solutions, but rather to better
understand the nature of the problems and how best to address them. The outcome was a student
population better equipped to tackle the environmental, social, and economic challenges posed by
climate change.



More than two dozen staff and other community members played an active co-facilitation role in the
Summit, which is a testament to our community’s commitment both to our students and to thoughtful
climate action. Organizations represented at the event included Albemarle County, Albemarle County
Public Schools, the City of Charlottesville, the Community Climate Collaborative, Cultivate
Charlottesville, Nature Connection Lab, Piedmont Environmental Council, Piedmont Housing Alliance,
Piedmont Virginia Community College, the Rivanna Conservation Alliance, the Thomas Jefferson
Planning District Commission, and the University of Virginia.

During the Summit, students joined local experts in one of four “environments”: natural, social, built, or
economic. After an overview of the environment, students worked in small groups of three to six people
to dig deeply into one challenge related to the climate crisis. For example, teams in the Built Environment
explored topics such as deforestation, air pollution, and waste. For each challenge, the team explored
several layers of the problem: (a) the human behaviors that lead to the problem; (b) the societal rules,
structures, and systems that lead to those behaviors; and (c) the underlying values, assumptions, and
beliefs that lead to those rules, structures, and systems. The student reflections were as insightful as any
group of adults doing this work! Finally, both early in the day and before the students left, we spenttime
acknowledging the emotional weight of this work and provided tools for the students to do this work in
ways that allow them to care for themselves and each other.

The Climate Action Program wishes to thank all County staff and our community members that helped
make this first Summit a success. The Program is excited to start working toward our second Climate
Summit in the fall of 2026!

FES Program Updates

Environmental Services
Dam Safety Grants

FES has received state grants that will support two dam safety capital improvements projects.

Staff are currently implementing projects to improve the dams at both Mint Springs Valley Park and
Rivanna Station. These improvements are necessary to address aging infrastructure and bring the dams
into full compliance with Virginia dam safety regulations.

Environmental Services staff, who are responsible for ensuring dam safety compliance, applied for
funding support through Virginia Department of Conservation and Recreation’s (DCR) Dam Safety, Flood
Prevention and Protection Assistance Fund. Through the 2025 Fund, the County received the following
awards:

+ $44,060 to support the design of improvements for Greens Dam at Rivanna Station —
approximately half of the anticipate design cost

+ $500,000 to support the construction of improvements at the Middle Dam at Mint Springs —
the maximum award for this type of project



Facilities & Operations
Roadway Maintenance

The team led by Deputy Chief Cai Mowry, Dan Fowley (Roadway Maintenance Coordinator) and Nick
Kirby (Street Sweeper Operator), continue to exemplify the County’s core value of Stewardship through
their outstanding care of our public spaces.

Throughout the spring and summer, the team maintained over 40 miles of the entrance corridors,
ensuring these key gateways to our community remained clean, safe, and visually welcoming for both
residents and visitors. Their efforts went far beyond just mowing and trimming, as they:

+ Collected 1,055 bags of litter through a focused cleanup initiative

+ Swept 511 lane miles of roadway, removing 355,000 pounds or 177 tons of debris !!

This work not only enhances the beauty and safety of our roadways but also plays a vitalrole in
protecting the environment, preventing stormwater pollution, and creating more enjoyable, accessible
public spaces.

Cai, Dan and Nick demonstrate what it means to take pride in public service. Their dedication makes a
visible and lasting difference in our community every day.

Staff Services

The Staff Services team of Charlie Herdon (Supervisor), Alex Sparks (Mailroom Associate), and Barbara
Putnam and David Shifflett (Printing Operators), consistently exemplify the County’s core values of
Integrity and Community through their outstanding service and unwavering dedication.

They provide essential support to every department and school, delivering high-quality printing, copying,
and mail services with professionalism, fairness, and genuine care. A recent example from Journey
Middle School showcased their commitment: the team successfully produced over 130 door signs in
just one day, helping to create a warm and welcoming environment for students and families.

Their responsiveness, attention to detail, and willingness to go the extra mile truly reflect what it means
to serve with integrity and heart. We’re grateful for their continued excellence and the positive impact
they make every day.

Facilities Planning & Construction
Transportation

There are three FES Transportation projects soliciting bids this fall. The Old Lynchburg Road Pedestrian
Improvements project received bids on 11/6/25, and the low bidder was within budget. A Notice of Intent
to Award was issued on 11/17/25. Bids for the Commonwealth & Dominion Drive Sidewalks will be
received on 12/4/25. The Library Avenue Extended project posted an advertisement for bid on 12/1/25.
Bids are due on January 8, 2026. Both projects will begin construction in February of 2026.



Team Member Achievements:

FES held an offsite event at the Greenwood Community Center in late September. Department updates
were provided, gracious members of the Human Services Alternative Response Team (HART) instructed
and presented scenarios to FES team members regarding de-escalation techniques, and our team
assembled 10 wooden doghouses provided by Dogs Deserve Better — Blue Ridge.

Role-Playing De-Escalation Exercise with HART Building Dog Houses

FES Honors and Recognizes Team Members: At the same offsite event, annual awards were given to
team members selected by the FES managementteam. They recognized those that embody four of the
five County’s Core Values of Community, Integrity, Innovation, and Stewardship. Also, ateam was
honored, and a department Most Valuable Player (MVP) was honored. Award winners were:
Community: Physical Security Specialists Josh Minter and Calvin Chisholm

Integrity: Management Analyst Melissa Gardner

Innovation: Climate Action Project Manager Jamie Powers

Stewardship: Senior PM Walter Harris IV

Team: Maintenance Team of Shawn Davis, Frank Owens, Daniel Adcock, Leo Kudej, and Nick Kirby

MVP: Melissa Gardner

FES PROUD !!



